
If your business is like most organizations, you’ve probably 

experienced quite a few changes since the onset of the pandemic. 

To adapt to COVID-19 restrictions and keep employees and customers 

safe, businesses had to make snap decisions overnight when it 

came to implementing new technology solutions to keep operations 

running smoothly.

While these technology solutions addressed short-term problems and helped businesses 
like yours survive during a period of immense uncertainty, they may have been integrated 
poorly with existing solutions or no longer meet your demands and needs. 

Now that we’ve all had time to respond to the workforce-related challenges that the 
pandemic presented, it’s time for smart tech acceleration that goes beyond just meeting 
short-term objectives and considers your organization’s long-term vision, market trends 
and the role technology can play in moving key initiatives forward.

Here are four important steps for effective tech acceleration: 

4
STEPS

1. ASSESS AND RATE

2. EVALUATE

3. MANAGE

4. MEASURE AND ADJUST

FOR EFFECTIVE 
TECH ACCELERATION










